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Profit Improvement

Optimising Success, People and Process, Troubleshooting

Profit Improvement Case Study - Diamond Business Advisory helped a hospitality business create
sustainable 30% profits year on year.
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Business Growth

Growth, Optimising Success, Selling and Exiting

Business Growth Case Study - Diamond Business Advisory helped a Software Developer put in place
industry best practice systems and processes to facilitate rapid exponential revenue growth
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Cash flow Improvement

Growth, Optimising Success, People and Process, StartUp Advice, Troubleshooting

Cash flow Improvement Case Study - Diamond Business Advisory helped a hospitality business to have 35%
cash flow increase and also cost savings of over 9% in the first twelve months.
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Staffing Optimisation

People and Process

Staffing Optimisation Case Study - Diamond Business Advisory assessed staff as being appropriately placed
and/or appropriately paid
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Business Turnaround

Troubleshooting

Business Turnaround Case Study - Diamond Business Advisory cut operational costs by 17% and increase
funding by 12%
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