
Brilliant Business Advice – Diamond Advisory

Description

Working with Eve Diamond will change your business forever…

Join the hundreds of 
businesses that I have 

helped evolve and prosper!

FIND OUT HOW

Deeply experienced, and industry recognised, business coaching and advice tailored to suit your needs….

Eve Diamond2022-01-04T16:33:59+10:00

Start-up Advice

Eve Diamond

https://dev2.diamondadvisory.com.au/services/
https://dev2.diamondadvisory.com.au/author/evediamond/
https://dev2.diamondadvisory.com.au/Services/start-up-advice/
https://dev2.diamondadvisory.com.au/author/evediamond/


2022-01-04T16:34:23+10:00

Growth and Expansion Advice

Eve Diamond2022-01-04T16:34:33+10:00

Maintaining Business Success

Eve Diamond2022-01-04T16:34:44+10:00

Selling and Exiting Advice

https://dev2.diamondadvisory.com.au/Services/growth-expansion-advice/
https://dev2.diamondadvisory.com.au/author/evediamond/
https://dev2.diamondadvisory.com.au/Services/business-success-advice/
https://dev2.diamondadvisory.com.au/author/evediamond/
https://dev2.diamondadvisory.com.au/Services/selling-and-exiting-advice/


FIND OUT HOW

Brilliant
business

https://dev2.diamondadvisory.com.au/services/


coaching.

There can be times in any business when you feel things are getting out of hand. Maybe youâ??re growing too fast – 
or not fast enough – or youâ??re looking to exit and want to improve your cash flow or profit. Eve Diamond specialises 

in providing business advice and being your locum CFO. With strategic financial and management advice that will 
improve efficiency, profitability and give you your confidence back.

Fall in love with your business again!

FIND OUT MORE
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Cash-flow Blockages…

cashflow solutions - cashflow advice diamond business advisory

Image not found or type unknown

Is poor cash-flow stifling your business?

Eve Diamond offers proven methods to unlock your cash and ensure a steady and frequent flow of money through the door.

Cash-flow Fixes

Stalling Sales & Profit…

https://dev2.diamondadvisory.com.au/services/
https://dev2.diamondadvisory.com.au/cashflow-fixes/
https://dev2.diamondadvisory.com.au/cashflow-fixes/
https://dev2.diamondadvisory.com.au/cashflow-fixes/
https://dev2.diamondadvisory.com.au/profit-solutions/


stalled profit and sales - get the business coaching and business advice you need
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Business growth hit an unexpected ceiling?

Eve Diamond provides the highest quality strategic business advice to businesses to fast track their growth and prosperity.

Profit Solutions

Business Struggles…

SME Business Troubleshooting - get the business coaching and business advice you need

Image not found or type unknown

Are you finding business tough, not sure what to do next?

Eve DiamondÂ  can work with you to identify the pain points and advise ways to turn your business around.

Turnaround Solutions

Diamond Advisory vs Typical Coaches, Mentors &

Accountants

https://dev2.diamondadvisory.com.au/profit-solutions/
https://dev2.diamondadvisory.com.au/turnaround-solutions/
https://dev2.diamondadvisory.com.au/turnaround-solutions/


Features
Coaches / 
Mentors

Accountants
Diamond 
Advisory

Proven system to increase
Profit

Proven System to increase
Cashflow

Proven system to profitably
sell your business

Proven system to solve key
business problems

Hands on Help when you
need it

Uses Everyday language

Is available at times to suit you



For small issues, or low hanging fruit – this entire process can be accomplished in a few hours…

How long we work together is entirely up to you.



https://dev2.diamondadvisory.com.au/about-diamond-business-advisory/how-things-happen/


What our clients say

Eve Diamond2021-09-16T15:35:36+10:00

Nigel Fitzpatrick

A tight cash flow can take your attention away from the main game â?? building your 
business.Â  Diamond Advisory cash flow solution that ease pressures and stresses for small 

business owners is a win â?? win.

Eve Diamond2021-10-06T17:46:04+10:00

Jaki Sippo

https://dev2.diamondadvisory.com.au/author/evediamond/
https://dev2.diamondadvisory.com.au/Services/nigel-fitzpatrick/
https://dev2.diamondadvisory.com.au/author/evediamond/
https://dev2.diamondadvisory.com.au/Services/jaki-shipp/


It is something I knew I had to do for my new business but wasnâ??t sure where to start.Â  
Getting “exit ready” streamlined my day to day business operations, as well as increasing the 

overall business value.

Eve Diamond2021-09-16T15:36:22+10:00

Kylie Davis

Having Eve on my side was a godsend.
She is a combination of business adviser, CFO and personal coach. She taught me more 
about my business and how to structure it for growth than anyone else – and saved my 

backside on many occasions!

Eve Diamond2021-09-17T17:11:59+10:00

https://dev2.diamondadvisory.com.au/author/evediamond/
https://dev2.diamondadvisory.com.au/Services/testimonial-kd/
https://dev2.diamondadvisory.com.au/author/evediamond/


Amanda Salomon

Great Advice. Data collected and managed in proper ways plays an important role for any 
growing organization.

Success Stories – see how well this business advice works!

Eve Diamond2022-01-21T10:48:32+10:00

Profit Improvement

Profit Improvement Case Study - Diamond Business Advisory helped a hospitality business create sustainable 30%
profits year on year.

Eve Diamond2022-01-21T10:41:02+10:00

https://dev2.diamondadvisory.com.au/Services/amanda-salomon/
https://dev2.diamondadvisory.com.au/author/evediamond/
https://dev2.diamondadvisory.com.au/Services/profit-improvement-case-study/
https://dev2.diamondadvisory.com.au/author/evediamond/


Business Growth

Business Growth Case Study - Diamond Business Advisory helped a Software Developer put in place industry best
practice systems and processes to facilitate rapid exponential revenue growth

Eve Diamond2022-01-20T18:04:28+10:00

Business Turnaround

Business Turnaround Case Study - Diamond Business Advisory cut operational costs by 17% and increase funding by
12%

Eve Diamond2022-01-20T18:04:32+10:00

Cash flow Improvement

Cash flow Improvement Case Study - Diamond Business Advisory helped a hospitality business to have 35% cash
flow increase and also cost savings of over 9% in the first twelve months.

https://dev2.diamondadvisory.com.au/Services/business-growth-case-study/
https://dev2.diamondadvisory.com.au/author/evediamond/
https://dev2.diamondadvisory.com.au/Services/case-study-business-turnaround/
https://dev2.diamondadvisory.com.au/author/evediamond/
https://dev2.diamondadvisory.com.au/Services/cash-flow-improvement/


Diamond Business Advisory Clients
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Schedule a Coffee Catch-up

Not sure what help you need?

Schedule a Coffee Catch-up
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https://dev2.diamondadvisory.com.au/services/
https://calendly.com/diamondadvisory/30min
https://calendly.com/diamondadvisory/30min

